Attachment 3:

Chief Elected Officials Consortium
Agreement and Bylaws



15301 E. 23%° St. e Independence, MO 64055 816-521-5700 e EJACworks.org

EASTERN JACKSON COUNTY
WORKFORCE DEVELOPMENT BOARD

Serving Eastern Jackson County Mo. including: The Full Employment Council, Inc. (FEC) is the fiscal
Independence, Blue Springs, Lee's Summit, Grandview, Raytown, agent and workforce support organization for the
Sugar Creek, Buckner, Grain Valley, Oak Grove, Lone Jack, and other municipalities. Eastern Jackson County Workforce Development Board.

Honorable Frank White, Jr.

Jackson County Executive

Jackson County Courthouse

415 East 12 Street

Kansas City, MO 64106
countyexecutive@ jacksongov.org
816-881-3333

The Full Employment Council, Inc. is an Equal Opportunity Employer/Program. Auxiliary services are available. MQ relay 711.
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BY-LAWS OF EASTERN
JACKSON COUNTY
WORKFORCE
DEVELOPMENT BOARD
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Section 6:

Section 7:

Section 8:

Section 9:

Section 1:

Section 2:

during the calendar year, or failure to actively participate in the activities
and affairs of the EJAC WDB may be considered reasons for such
removal.

The chairperson of the board shall notify the CEO if a vacancy of a
‘WDB member occurs prior to the ending of a specific term to ensure a
prompt nominee.

If a board member would desire or designate an alternate to

represent him or her at the board meetings — the board member shall, in
writing notify the board chairperson with a copy to the board. The memo
shall name the person, the position held by the designee, and contact
information. The designee must be of optimum pollcy-making authority,
equal to the appointee and the Board designee shall not attend more than
50% of board meetings representing the board member designee.

Board members are required to actively participate in convening the
workforce development system, brokering relations with a diverse range of
employers, and leveraging support for workforce development activities.
Board members through the general participation in committees, throogh
board dialogue or activities, interface with peers, or other businesses to
promote the Eastern Jackson County Workfurce Development Board.
Examples of board engagement could include, but not be limited to, referral
of potential employers, job seekers, or other entities that may want to
otilize the workforce systems resources. Also, participate or support upon
request system efforts at public meetings, business assistance associations
and recruitment of applicants or businesses through the workforce system.

Board Members shall live and/or work in the workforce region overseen by
the board. Board members are expected to attend at least 50% of all board
meetingy virtnally, or in person, as well as committee meetings to which
they have been appointed.

ARTICLE III

QUORUM

Except where indicated otherwise in the Bylaws, all actions of the EJAC
WDB shall be by a majority vote, a quorum being present and voting.

A quorum is required in order for the EYAC WDB to conduct business. A

quorum is defined as a majority of appointed members present at an EJAC
WDB mecting with 51% of members being present.
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